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WHO I AM
Ira F. Cummings 
Founder & Principal 
Ira Cummings Studio 

iracummings.com 
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THE IMPORTANCE OF  
HAVING A VISION
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WITHOUT A VISION,  
YOU’RE SET UP FOR FAILURE.
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ALIGN & INSPIRE
PURPOSE
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TODAY’S PURPOSE
Learn the process 
& practice
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THIS IS A  
TEAM SPORT



UXPA BOSTON 2024  |  IRA F. CUMMINGS 24.05.10

ELEMENTS OF A VISION
OVERVIEW



UXPA BOSTON 2024  |  IRA F. CUMMINGS 24.05.10

VISION
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VISION
CONCEPT
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VISION
CONCEPT

STORY



THE CONCEPT



THE STORY
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MONITORING CANCER
AN EXAMPLE
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?
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SCENARIO



CONCEPT



CONCEPT 



Strategy Audiece

Hero

Villain

JourneyConcept

Created by Ira Cummings       iracummings.com Have questions or need help? ira@iracummings.com

Horizon

Problem

CONCEPT PIECES STORY PIECES

Vision Canvas Team
LeaderTHE VISION 

CANVAS
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THE CONCEPT
CREATING
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ALIGN ON



UXPA BOSTON 2024  |  IRA F. CUMMINGS 24.05.10

ALIGN ON
THE RIGHT STRATEGY
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THE RIGHT PROBLEM

ALIGN ON
THE RIGHT STRATEGY
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THE RIGHT HORIZON
THE RIGHT PROBLEM

ALIGN ON
THE RIGHT STRATEGY
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CONCEPT GENERATION
AKA the fun part



HOW MIGHT WE? 
(HMWS)



CRAZY 8’S



BIG IDEA  
VINGETTES
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CONVERGENCE
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CONCEPT REFINEMENT
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THE STORY
DESIGNING
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AUDIENCE



UXPA BOSTON 2024  |  IRA F. CUMMINGS 24.05.10

AUDIENCE
LOGOS
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AUDIENCE
PATHOSLOGOS
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AUDIENCE
ETHOSPATHOSLOGOS
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WHO OR WHAT IS
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WHO OR WHAT IS
THE HERO
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WHO OR WHAT IS
THE HERO
THE VILLAIN
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WHO OR WHAT IS
THE HERO
THE VILLAIN
THE JOURNEY
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THE HERO
Spoiler alert:  
it’s always the user
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THE VILLAIN
Go back to 
the problem
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THE JOURNEY
Is the destination
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THE JOURNEY
Is the destination
SETTING CALL TRIALS RISE RETURN
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PRACTICE
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PRACTICE
For the audience: 
What were the takeaways? 
What inspired you? 
What was missing?
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RECAP
LET’S QUICKLY
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1. VISION
…is the meeting of 
concept & story
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2. TEAMS
…of diverse of members & 
stakeholders must be part 
of the process
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3. CONCEPTS
…must be rooted in strategy, 
problems, & time
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4. STORIES
…persuade an 
audience that this is 
the right vision
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5. COMBINING
…these elements in a 
compelling way results in a 
vision that inspires & aligns
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THANKS
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Q&A ira@iracummings.com 

iracummings.com

mailto:ira@iracummings.com
http://iracummings.com

