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THE AUDIENCE
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EHUIRONMENTAL GHALLENGeS

Massive org change

Group was reinventing itself
Managing a team of 1 - 7 within a year

Zero management experience
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oUPPURT 6 AUADAN

Minimal organizational support

Teams wanted to work with looking for
designers

My team was looking for guidance and
assurance
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AMASQIEIDENIITY o

Artifacts change
Peers change
Design surface changes

Perspective changes
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GOPIR WHTH UnGERTAIMTY

Adopting a leadership mode
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ETER ik OAG

Convincing my boss to pay for and
working with a coach






GHARTIG A PATH FORIAARD

What do you do at the beginning of a project

to ensure success—once you know what the
problem is?

Charting your path in UX leadership is no
different



O VA YOO e o ] YO WU

Where you start
People can tell when you’re putting on an act

It doesn’t actually serve you



L1 —

A journey of self-awareness
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CADERSH V. NANAGEMEN]

Both valuable and needed

Anybody that is making decisions that affect
others need a framework



LEADERSHIP PLATFORMS

JEFINTTION & PhlGdd
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WHA] & A LEADERORIP PLATHURI'

Your “Leadership Platform” is an explicit
framework of values and beliefs that help you
to make decisions and show up authentically

Intensely personal



NPT

There are a few ways to figure yours out:

e Introspection
e Ask for feedback

e Try external resources
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TROSPEoIO

Start here

Make space for this on your calendar
Honest & Kinad



THOUfHT STARTERS

What are my strengths (energy) and weaknesses (drain)?

What traits am | most proud of?

What do people often say about me?
When do | feel most accomplished?

What does good/bad work look like to me?

What is unique about my perspective?
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fon Y0UR PEERS & REPORI:

Tell them about what you’re doing

It helps If you’ve been working with this
person for while and already built some trust



foklf Y0UR b5

Again, set context
Enroll them in your growth

Reviews can be fodder



pH{ERAAL REoDURGES

Merholz: “Coach, Diplomat, Champion,
Architect...” plus leadership skills assessment

Books (Buckingham)
StrengthsFinder 2.0



HADING PAITERa

Take your inputs and look for patterns
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AINAL

This is up to you
Treat it like a design exercise

Keep it short



NOW WHAT?

PULITINT PRAGTIG
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ot V00R PLATFGRN

From personal to external
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LI PRAGG

Setting expectations for your team
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0. Pofl ot

Structure hiring and team development
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3. I PRAGl ot

Optimize process for desirable outcomes
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0. IN PRAGI ot

Charting your career path
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et 11 AL

Revisit regularly

Reflect at least weekly



AND NOW

13 YOUR (UGN
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FINALLY

Lol
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